
   

PATRICK LAMBE 
Straits Knowledge, Singapore 
 
Patrick is recognised worldwide as an expert on knowledge management. He is the author of Organising 

Knowledge: Taxonomies, Knowledge and Organisation Effectiveness (Oxford 2007), one of the leading 

books in knowledge management and knowledge organisation. He is co-founder and Principal Consultant 

of Straits Knowledge, an Adjunct Professor in KM at the Hong Kong Polytechnic University, Visiting Profes-

sor in the KIM PhD programme at Bangkok University, 2-term past President of the Information and 

Knowledge Management Society and a member of the editorial advisory board of the prestigious Journal 

of Knowledge Management. He consults, teaches and trains on knowledge management, knowledge 

audits, and taxonomy development around the world. Patrick is currently working on a book on 

Knowledge Audits and Knowledge Mapping. 

This workshop provides a step-by-step technique for conducting a knowledge audit to 

assess knowledge management needs and opportunities in any organization. 

By the end of the workshop you will: 

 Understand the different forms of organisational knowledge and their matching 

strategies 

 Be able to build and analyse activity-based knowledge maps 

 Be able to develop recommendations for operational KM interventions based on 

knowledge maps  

 Be familiar with a process for conducting a knowledge audit exercise 

 Understand how knowledge maps can be leveraged by different stakeholders in 

the organisation  

 

Who should attend: Knowledge management practitioners, students and academics; records and infor-

mation managers; organizational development practitioners; HR professionals; IT managers tasked with 

knowledge and information management responsibilities. 

Participants will need laptops and browsers to access the knowledge mapping application used in this work-
shop. Wi-Fi access available at the venue.  

Wednesday 27 May 2015     08:30—12:30  

ALDU CORNELISSEN 
University of Stellenbosch 
 
Aldu is a lecturer at the Center for Knowledge Dynamics & Decision making at Stellenbosch University. He 

lectures on decision analysis, decision theory, strategy, and organisational dynamics. 

Aldu is doing his PhD in Social Network Analysis & Knowledge Management, applying it to emergent learning 

communities within tacit knowledge domains, specifically land reform projects. 

The purpose of this workshop is to introduce individuals from various organisations –

both private and public– to the idea, and subsequent value, of surfacing, understand-

ing and using informal networks within their organisations.  

The first half of the workshop is dedicated to outlining what informal networks are, 
the theory behind it, as well as examples of how to use knowledge on informal net-
works at an organisation to create insights and value, previously overlooked. Partici-
pants will also learn about the tools of the trade for conducting social network analy-
sis.  

The final objective of the workshop is to create a community of practice to start gen-
erating network data and share insights and case studies within South Africa. The 
workshop will hopefully provide a springboard and ‘package’ for attendants to start 
investigating the practice at their organisations, and sharing insights amongst its 
members. 

 

Who should attend: The target audience is anyone from any organisation (or academics) that wishes to 

learn more about informal networks in the organisational context, and how to uncover them to utilise the 

insights to improve certain aspects of the organisation. 
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DR PETRO JANSE VAN RENSBURG 
Playing Mantis in collaboration with WITS University and Drama for Life 
 
Petro is a masterful storyteller and a dynamic , inspiring facilitator. In her PhD, Petro developed a model that uses the 

stages of a story (The Hero’s Journey), as a means for understanding the process of deep values based learning.  Over the 

last 15 years she has used this model combined with Applied Theatre strategies to impact the stories of companies like 

MediClinic, Spier, Appletizer and Sanlam Investments.  Petro has written various academic articles and has published two 

books on speaking with confidence. She has presented at various local conferences. Most recently she has teamed up with 

Drama For Life at WITS University to bring the possibilities of Applied Theatre to wider audiences in corporate education 

and organisational development. She continues to share what she discovers with anyone and everyone who cares to ask 

her about it, from rap artists in Cloetesville to the Finance Managers at Mediclinic, from the kids in her Sunday school class 

to senior managers at SAB, and from engineers at Denel to Knowledge Management Professionals  at the Summit. 

MASTERCLASS 1: Playback theatre 

The session will start with a Playback Theatre experience, with active participation by 
delegates & actors.  This will be followed by an introduction to the practice of Play-
back Theatre and three specific methodologies- Playback Theatre,  Embodied Reflec-
tive Practice, and Forum Theatre. Delegates will have the opportunity to experience 
these methodologies in embryo form.  Reading material will be made available for 
those who would like more of a theoretical under-standing. 
 
The session will conclude with a discussion of the following pertinent questions  — 

· How important is embodiment and reflective practice in Knowledge Man-
agement? 

· Does the field of Applied Theatre provide opportunities for accessing tacit 
knowledge and articulating what people do not know they know or how 
they know it? 

· How might these methodologies help us reflect on lived experience and elic-
it learning and insight? 

· What are the possibilities and potential pitfalls for using these methods in 
organisations? 

·  
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KYRA WAINSTEIN 
Worldsview Academy 
 
Kyra Wainstein is the Head of Software at WorldsView™ Academy and has worked directly on the development of the founda-

tional Organisation Development modules of the Higher Certificate in Organisation Development and Change, as well as the 

Starfish Change Navigator™. Kyra holds a BA Honours degree (with distinction) in International Relations and a Post Graduate 

Diploma in Management (PDM) from the University of the Witwatersrand. Her academic grounding coupled with her acquired 

business and entrepreneurial knowledge, gives rise to finely tuned diagnostic and critical situational assessment abilities. 

Fundamentally, Kyra is passionate about Organisation Design and Development. She has a deep appreciation for the way in 

which she is positioned, as an OD practitioner, to unleash the individual, team and organisational potential and innovation that 

lie dormant in many organisations. In her pursuit of this, Kyra is a founding member of Flourish! and the Learning Director for 

the South African Organisation Development Network (SAODN). Both of which are designed for the purpose of enhancing 

Organisation Development practice. 

MASTERCLASS 2:  Improving decision-making with a narrative knowledge base  

Seemingly the worlds of Knowledge Management and Organisation Development have 
dovetailed in the organisational context. Organisation Development practitioners ge-
nerate knowledge which is fundamental to helping organisations make more effective 
decisions; but have only Communities of Practice to share and develop this knowledge. 
The reality is that this is highly complex work and requires a structured approach to col-
lecting and contextualising stories and by extension organisational issues. For organisa-
tions to make better decisions, they require ‘one source of the truth’ and given this com-
plexity, it is no longer viable for that to be in ‘our heads’. As a result WorldsView™ Acad-
emy has developed an online (cloud based) OD and Change application – the Starfish 
Change Navigator™ (SCN™). The SCN™ has been designed to assist organisations and 
practitioners to gather and analyse data, and then map and track interventions chosen 
to help resolve organisational issues. Through stakeholder analyses, reflections, inter-
vention journey mapping, issue animation and dashboard functionality, the triumphs 
and challenges of organisational change and development are captured in the SCN™ and 
ultimately foster better decision making over time. Organisation Development profes-
sionals now  have the SCN™ to help by creating narratives that cross organisational 
boundaries through dashboards. There will also be opportunity to explore other applica-
tions of such a tool and approach.  

KNOWLEDGE SHARING MASTER CLASSSES: Playback Theatre & Building a Narrative Knowledge Base  

2015 Southern African Knowledge Management Summit 

Pre-Summit WORKSHOPS 

Who should attend?  Brave souls & innovative thinkers. Those who are interested in the intersecting fields of Knowledge Management, Organisation Development and technology/innovation. Knowledge Management practitioners, CEOs, 

MDs, Line Managers, Development Practitioners, Information Management Professionals. 



   

PROF ADELINE DU TOIT, University of Pretoria 
Prof Adeline du Toit specialises in knowledge management and competitive intelligence. She is an extra ordinary professor at 

the University of Pretoria. Before this she was head of the Department of Information and Knowledge Management at the 

University of Johannesburg. She published 85 articles in peer-reviewed journals and five chapters in books. She presented 37 

papers at international conferences and 34 papers at South African conferences. Adeline is a board member of the Internation-

al Council for Knowledge Management, on the editorial board of six international journals and one South African journal. She 

received the SCIP Catalyst Award in 2014, is a member of the scientific committee of the Competitive Intelligence and Strateg ic 

Management Centre in Morocco, and was listed in the publication 2000 Outstanding Intellectuals of the 21st Century, pub-

lished by Melrose Press in 2003. Current research includes a book on South African knowledge management case studies and a 

book on South African competitive intelligence case studies. 

DR ANDREW KOK,  Western Cape Government 
Andrew started his career as Head of Information Services at the former Atomic Energy Corporation, was senior lecturer in 

Knowledge Management at the Rand Afrikaans University and is working since 2007 for the Provincial Government Western 

Cape as Manager: Information and Knowledge Management. He holds an MBA from the University of Stellenbosch, and com-

pleted his D Com in 2006 at the University of Johannesburg with a thesis on “Intellectual Capital Management at South African 

Universities.”  Andrew is the author of 14 research articles on Knowledge Management and presented papers on this topic at 7 

international and 19 national conferences. 

This is an excellent platform for giving and receiving targeted feedback, engaging in in-

depth discussions and meeting colleagues with similar interests. This round table is an 

informal working session and it will provide delegates an interactive format to share 

problems and successes with each other around knowledge leadership themes and is-

sues. This discussion will cover a variety of topics whereby delegates will further their 

understanding on how to be effective transformational knowledge leaders. Successful 

knowledge leaders will sit at a table with ten to twenty delegates and facilitate a con-

versation related to: 

 Promoting the knowledge agenda 

 Developing the knowledge infrastructure 

 Connecting, coordinating and communicating with external providers of infor-
mation and knowledge 

 Improving the process of knowledge creation 

 Measuring the value of knowledge in an organisation 

The discussion will identify needs and gaps and actions to strengthen knowledge lea-

dership. It will conclude with recommendations on how to create the ‘ideal’ knowledge 

leader.  
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DR NICK BRADSHAW 
Complexus 
 
Nick has spent 20 years in the technology sector in Europe, USA & Africa. He has predominantly worked in senior consulting 

and business management positions in both corporate, government, consulting & start-up environments. The main focus of his 

career has been complex technology based change projects that support new ways of working in global multi-billion dollar 

global clients.  

Nick has worked with a diverse range of collaboration & knowledge management technologies including; IBM Rational, ALM 

toolsets, Systems Engineering Collaboration Platforms, Mega Project Engineering Assurance Systems and more recently Mi-

crosoft SharePoint.  Nick has achieved significant success supporting clients embarking on major capability change programs 

using maturity based approaches in Government, Mobile, Defense, Security & Aerospace, EPCM, Rail, Mining & Energy. Clients 

include Airbus, BAE Systems, T Mobile, Vodafone, Western Cape Government, Sasol, BCX, Woolworths & UCT.   

Nick started life as a Chartered Chemist with a PhD in Analytical Science & Statistical Modeling and is now a Certified P2P 

Project Manager, Co-Founder & Managing Partner at Complexus Pty Ltd. 

70% of all major business change implementations have sub-optimized results and the average 

time it takes to mature Enterprise business capability is +/- 6.4 years.  So how can the CIO of 

today balance multiple demands on a finite budget and deliver a successful portfolio of projects 

and still demonstrate a positive ROI in an ever changing ICT and information landscape?  

This workshop will offer insights as to how the Enterprise can use simple, best practice 

knowledge management tools to quantify change readiness, project outcomes and enterprise 

maturity. The core themes of this workshop will touch on the best practice debate to assess Or-

ganizational, People, Process and Technology Readiness, earlier intervention and corrective ac-

tions in Program/Project outcome management and a simplified approach to developing busi-

ness capability maturity measurement.  Utilization of the knowledge and collaboration platform 

SharePoint allied to the new SharePoint App model is used throughout.   This workshop is hands 

on and interactive and is meant to stimulate best practice debate, knowledge sharing and pro-

vide a tangible set of reports for the delegates to act upon return to their business.  Delegates 

will need a laptop and browser to access the assessment tools for this workshop.  Wi-Fi is availa-

ble at the venue.  

Who should attend: The target audience is anyone from any organisation (or academics) that wishes to learn more 

about informal networks in the organisational context, and how to uncover them to utilise the insights to improve cer-

tain aspects of the organisation.  
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Using KM tools to improve Enterprise Change,   
Project Outcomes & Business Capability Maturity  

THE ROLE OF THE KNOWLEDGE LEADER  
A ROUNDTABLE DISCUSSION  
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