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KNOWLEDGE

MANAGEMENT

• Fostering a knowledge capacity

• It is a natural process



TACIT & 

EXPLICIT

• Capture & disemination

• Tacit - SECI 

• R 100 analogy



THE NETWORK

PERSPECTIVE

• Just a methodology?

• Just a tool?

• SWT & Structural holes



INDIVIDUAL VS. 

RELATIONAL

• Similean roots

• All social life is created primarily by the connection 

and relation patterns between entities

• Causation is better explained by the social structure 

created from interactions between the individuals, 

rather than individuals themselves

• Jack,  Peter and Craig analogy



NETWORKS RATHER

THAN GROUPS

• The concern is not for 

’groups’ but rather a 

network.

• Community vs network



TYPOLOGIES OF

TIES

• Four types

• Similarity

• Social relation

• Interaction

• Flows

• Architecture vs. flow models

• like ‘echo trust’



TOWARDS

NETWORKED SENSE

• Two objectives in KM

• Managing knowledge

• Managing knowledge workers

• Giddens’ disembedment

• key question is ‘context’

• Sensemaking theory helps with the terminology



IDENTITY

• Identity plays a major part in how we make sense of our environment. 

• It informs our frame and guides us to noticing or not noticing certain cues thrown at 

us in our ongoing experience. 

• In SNA this concept is captured in network positions, which guides actors to actions 

or behaviour. 

• Central actors behave differently from highly clustered actors, but similar to another 

central actor with which they have no contact (Burt, 2000: 353). 

• Therefore identities are relative to others, more than the individual.

• A point that Weick (1995: 20) shares when he states “Identities are constructed out 

of the processes of interaction”. This relates to KM in the fact that individuals’ 

identity affects the way they notice, and subsequently interpret information (cues), 

and likewise share information or cues. 



ENACTMENT

• Weick states that enactment is a process by which we create the 

environment that controls our actions. 

• In Weick’s (1995: 31) words:  “They act, and in doing so create 

the materials that become the constraints and opportunities they 

face”. 

• This is a very similar conception of the argument of why network 

structure provides the opportunities and/or constraints to the 

actors that constitute it. 

• Network structure is established by the actors’ actions 

(enactment) with the network, which in turns creates positions that 

either constrain or provide opportunities to the individual actors.



SOCIAL

CONTEXT
• The world we perceive is fundamentally social, and it is in organisational 

thinking that we fail to acknowledge the control that the social has on reality. 

• Weick (1995: 38) quotes Walsh and Ungson (1991) “An organization is ‘a 

network of inter-subjectively shared meanings that are sustained through the 

development and use of common language and everyday social action”. 

• What this means is that without some form of common language, 

communication (and therefore action) would be inhibited within a network. 

• Moreover, it is not necessarily that formal definitions and vocabularies are 

needed from formal institutions, but rather socially constructed and embedded 

meanings. 

• In highly connected clusters of a network, triads tend to become connected 

faster than in sparser parts of the network, this might be precisely because of 

this concept of social context. 

• Clustered actors share vocabularies, whereas bridging actors only have the 

vocabulary of translation between clusters, and therefore will be slow to be 

clustered into either component.



EXTRACTED

CUES
• A key to extracted cues is the context of the individual, or even 

network. 

• It firstly affects what cues are noticed, and secondly, how these cues 

are interpreted 

• Therefore ‘frames’ extract and interpret cues, which means that 

individuals, who share a frame would extract and interpret cues in the 

same way, whereas those that do not share a frame would not. 

• If frames overlap, but are not similar, we might argue that the same 

cues might be extracted, but the subsequent interpretations might 

differ. 

• If we look at SNA, this means that if stronger ties, or less structural 

holes, are in a network, the higher the chance is that frames would be 

shared, and similar cues will be extracted and interpreted. 



PLAUSIBILITY
• We do not need accuracy to act, only plausibility. 

• Similarly, we do not need all the information to have the knowledge. We only need 

enough, mirroring everyone else of note, to be able to act. 

• Therefore, we notice certain cues, place them in a frame, which expands its 

interpretation to be able to act, we do not need all the cues we had in the 

establishment of the original frame (retrospectively created), we only need enough to 

trigger the interpretation. 

• This is why highly clustered networks are prone to faster reaction than sparse 

networks, because they need less information to act in unison. 

• Smaller more insignificant cues between two individuals sharing a very strong tie will 

provide the same (even stronger) basis for action than between individuals with 

weaker ties. 

• Similarly multiple cues or explicit cues might not be enough to alert two weak-tied 

individuals into action. 

• This scenario is well exemplified in Weick’s (1990) case study on the Tenerife air 

disaster, and the (2011) case on the Man Gulch fire. Key to these two disasters was 

what SNA would describe as weak ties (pilots) and structural holes (firefighters). 



RETROSPECTION

& ONGOINGNESS

• Key to sensemaking, are the two properties of retrospection and ongoingness. 

• It means that all action is predicated on past-lived experience, and there is 

never a start or a stop of the sensemaking process. 

• Previous dealings between individuals are the only basis for inferring a 

network. In fact, future dealings are predominantly orientated by our past 

dealings (for example echo-trust). 

• We also do not enter into and exit out of social networks, which are discrete 

constructs. 

• These networks are both retrospective and ongoing, much as sense. If we 

uncover a network, we know that it is a retrospective snapshot within an 

infinite network of social influence over time and space. 

• In KM this is an important point, because knowledge (or sense made) is 

impossible to extract from their ongoing stream.



MINIMAL SENSIBLE

STRUCTURES

• Cue

• Information?

• Data?

• Frame

• Context

• Clustering, components

• Relation

• Networks (architecture)
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